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Introduction

Guy Finley: Nothing in the universe can stop you from letting go and
starting over.

The Fundamentals

People will look back at what COVID changed and they’ll see it changed
the way we worked, as it has forced people to experience a different type
of working that they wouldn’t have normally done. For our industry, in the
medium to longer term, it will be transformational. Of course, it has also
created problems for both employees and organizations.

Employers and workers have been forced to shift to remote working
and have crammed years of transformation into just weeks and months.
Keeping workers cooped up in spare bedrooms and entrenched social
distancing rules has had a dramatic impact on other parts of the way we
work. The Zoom economy has as many losers as winners, but it’ll have a
profound, lasting effect on our daily work routine.

Technology is part of the solution, but it’s the way we use the
technology that provides the win.

The Zoom Economy

“Zoom” is a cool word. It means getting somewhere super-fast. The Zoom
product name was a great marketing coup with COVID impacting

the economy, and soon journalists started to bounce the term “Zoom
economy” around.
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INTRODUCTION

Definition of the Zoom economy: People can telework and still do their
normal job functions by communicating not via the watercooler or in the
conference room, but over video conferencing technology, such as Zoom
or Microsoft Teams (MS Teams).

Another popular phrase that journalists bounced around was “Zoom
town,” where a community experienced a significant population increase
due to telecommuting. This name is a play on “boomtown.”

About Me and This Book

For those who do not know, like a lot of readers of this book, I am Peter
Ward, the founder and CTO/CEO of SoHo Dragon (SoHo), a New York
City-based Microsoft Gold Partner. There is nothing eye-opening about
SoHo. We ain’t putting rockets on Mars or defining the metaverse. We are a
Microsoft partner that was started in 2010 and has had impressive growth
for the past ten years, with a semi-remote workforce leveraging MS Teams
to aid the leadership activities of the employees.

You always read about expansion and growth in bigger companies, but
it'’s the smaller companies where this is a struggle. According to Forbes,
only half of small businesses survive past the five-year mark, ranging from
45.4% to 51% depending on the year the business was started. Beyond
that, only about one in three small businesses get to the 10-year mark and
can party.

Statistics from The Small Business of Entrepreneurial Council state that
almost 90% of companies have fewer than 20 employees and firms with
fewer than 10 employees account for 78.4%.

Looking at the statistics, the odds don’t look good to build a company
with over 10 employees, and although SoHo’s activities probably won't
make the pages of The New York Times, for the owner of a small company
that has ambitions of growing to 50+ employees, I hope this book
provides value.

xviii



INTRODUCTION

Often owners will write a book where they are the hero of their own
story, which I've tried not to do. Rather, I explain how SoHo operates with a
growth mindset in a new world of a remote workforce.

The book charts a very personal account of what I've experienced
in growing a company to over 100 employees, with 3 offices on different
continents, and how organizational principles are key to building and
scaling a company, but also how MS Teams is a fantastic aid to supporting
leadership processes and teamwork altogether.

I've been working with collaboration software since 1993 and the
now-obsolete Lotus Notes, and I started writing about my SharePoint
collaboration experiences on my blog in 2006, www.wardpeter.com. I've
co-authored four SharePoint books with Microsoft, Microsoft MVPs (Most
Valuable Professionals), and other talented SharePoint peeps, so I like
to think I know how remote teamwork works and doesn’t work in the
workplace. This book shares everything I have learned about running a
distributed team and how I grew as a team member, manager, and leader,
and how SoHo Dragon grew—the highs, the lows, and everything in
between.

Prior to 2020, the company had always been working semi-remotely,
with staff in multiple time zones: Philippines, California, New York,
Lithuania, Beirut, Ahmedabad, Singapore, consultants on client sites, or
sitting in coffee shops while electronically staying in touch with employees
and clients, which for some companies at the time may have seemed
like black magic. Since SoHo had been working remotely for some time,
we had figured out issues like Zoom fatigue and collaboration. Lack of
physical meetings appeared very natural, but new hires and customers
kept on asking questions like: “How does the company function?” “How
do you have these growth rates year after year?” or “How do you maintain
your corporate culture?”

This book answers these questions.
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