Stay Positive hSSwmacn

WOHIR LAF E el P 3

Sl 1= POWER or POSITIVE LEADERSH\P

GORDON FsSSPOSITIVE DOG -~

GORDON ggm—ﬂ_a'i GOLDEWH

GorpoN  fi




Table of Contents

Cover

The Energy Bus: 10 Rules to Fuel Your Life, Work, an
Team with Positive Energy

Foreword

Acknowledgments

Author’s Note

Introduction

Chapter 1: Flat Tire

Chapter 2: Good News and Bad News

Chapter 3: The L.ong Walk Home
Chapter 4. George Wakes Up
Chapter 5: No Joy on the Bus

Chapter 6: The Rules
Chapter 7: You're the Driver

Chapter 8: 1t's All About Energy
Chapter 9. George Shares His Vision

Chapter 10:

Focus

Chapter 11:

The Power of Positive Energy

Chapter 12:

George Takes a Walk

Chapter 1.3:

One Great Golf Shot Theory

Chapter 14
Chapter 15:

Bus Tickets
A Very Long Weekend

Chapter 16:

Who's on the Bus

Chapter 17

Chapter 18:
Chapter 19:

No Energy Vampires on the Bus

The Ultimate Rule of Positive Energy

d



file:///tmp/calibre_5.42.0_tmp_m6h8p8zv/izlyhte2_pdf_out/OPS/cover.xhtml

Chapter 20:
Chapter 21:

Chapter 22

George Takes Control of His Bus
George Has a Dream

: Better Today than Yesterday
Chapter 2.3:

Chapter 24:
Chapter 25
Chapter 26:
Chapter 27:

Feeling_Good

Lead with Heart
Chief Energy Officer
Love Your Passengers
Love Rules

Chapter 28:
Chapter 29

Fear and Trust

: The Next Day

Chapter 30:
Chapter 31

The Team Gets Inspired

: Game Day

Chapter 32:

The Presentation

Chapter 33: Joy.

Chapter 34

It’'s More Fun on the Bus

The Energy Bus Action Plan

Bus Tickets

The Energy Bus Training_Program

Other Books

The Shark and the Goldfish: Positive Ways to Thrive
During Waves of Change

by Jon Gordon

A Confession

Introduction

Are You a Shark or a Goldfish?

A Wave of Change

Embrace and Ride the Wave of Change
Stay Positive

Thrive because of Change



A Shark School for Goldfish

Start Your Own Shark School for Goldfish:
Empower Your Team to Ride the Waves of Change
and Teach Them How to Fish

Food for Thought: Individual/Small Group/Team

Discussion Questions
Other Books by Jon Gordon
About the Illustrator
The Positive Dog: A Story About the Power of Positivity

Introduction

Matt and Bubba

The Benefits of Being_Positive
Simple as a Smile

Feed with Laughter

Take a Thank-You Walk

Build Your Gratitude Muscle
A Day of Gratitude

Tell Yourself Positive Stories
Get to instead of Have to
Blessed instead of Stressed
Turn Complaints into Solutions
Fear or Faith

Challenges or Opportunities
An Opportunity

The Positive Dog_Grows

Positive Energy is Contagious
Positive Boomerang

Feeding Others

Love



Encouragement
No Ordinary Day

Negativity Serves a Purpose
What Would Bubba Do?

A Special Day,
Two Positive Dogs are Better than One

Feed the Positive Dog: Action Plan

The Positive Pledge

Two Positive Dogs are Better than One
Feed your team with positivity

About the Illustrator

Other Books by Jon Gordon

The Power of Positive L.eadership: How and Why
Positive Leaders Transform Teams and Organizations
and Change the World

Chapter 1. From Negative to Positive

Chapter 2: Real Positive
Notes

Chapter 3: Positive Leaders Drive Positive Cultures
Your Most Important Job
Culture Beats Strategy
Know What You Stand For
More than Words
Positively Contagious
Create a Culture that People Feel
Invest in the Root if You Want the Fruit
You Must Keep Building Your Culture
Notes




Chapter 4. Positive L.eaders Create and Share a
Positive Vision

A North Star

A Telescope and Microscope
Dabo Swinney's Vision

Keep the Vision Alive

Make the Vision Come Alive
My Vision

Chapter 5: Positive Leaders L.ead with Optimism,
Positivity,_ and Belief

Believe It and You'll See It

If You Don't Have It, You Can't Share It
Feed the Positive Dog

Talk to Yourself

It's All How You See It

Tell Yourself a Positive Story

Shark or Goldfish

Think Like a Rookie

Defeating Murphy

Inside Out

Distort Reality

Leadership Is a Transfer of Belief
Lead with Faith Instead of Fear
Be an Over-Believer

Don't Stop Believing

Your Leadership Journey

Note




Chapter 6: Positive L.eaders Confront, Transform,
and Remove Negativity

Your Positivity Must Be Greater than All the
Negativity

No Energy Vampires Allowed
Why Wait?

The First Step Is to Transform
Start at the Culture Level
Remove the Negativity

Sooner or Later

Lead from Where You Are
Implement the No Complaining Rule
Michael Phelps's Positive L.eadership
Don't Be Negative about Negativity

Chapter 7: Positive L.eaders Create United and
Connected Teams

Connection Is the Difference

Team Beats Talent When Talent Isn't a Team
Dabo Swinney's Safe Seat

Collaborate and Facilitate

Don't Let Your Reptile Eat Your Positive Dog
Note

Chapter 8: Positive Leaders Build Great
Relationships and Teams

Love Does

Love Is the Greatest L.eadership Principle on
the Planet

Rules without Relationship I.ead to Rebellion
Communication Builds Trust



Where There Is a Void in Communication,,
Negativity Fills It

Leading_by Walking Around

Listening Is Communicating

Enhance Your Positive Communication
Be an Encourager

Believe in Others More than They Believe in
Themselves

Help Your Team Become Unstoppable
Connect One on One
Be Committed
Serve to Be Great
Doing_the Laundry
It's Not About You
Commit to Coach
Commitment Requires Sacrifice
When You Help Others Improve, You Improve
Elite of the Elite
Positive l.eaders Care
Develop Your Caring_Trademark
The Sandwich
Notes
Chapter 9: Positive l.eaders Pursue Excellence
Humble and Hungry
There Is No Finish Line
Demanding without Being_ Demeaning
Love and Accountability
Love Tough
Craftsmen and Craftswomen



The One Percent Rule
Clarity and Action
Chapter 10: Positive L.eaders L.ead with Purpose
Find and Live Your Purpose
Share the Purpose
Inspire Others to Live Their Purpose
Purpose-Driven Goals
One Word
Life Word
Leave a L.egacy

Give People Great Stories to Tell
Life and Death
Notes

Chapter 11: Positive L.eaders Have Grit
Know What You Want
Know Your Why

Love It
Embrace Failure

Process
Ignore the Critics; Do the Work
Note
Chapter 12: Lead the Way Forward
Acknowledgments

Bring the Power of Positive Leadership to Your
Organization

Power of Positive Leadership Resources
Other Books by Jon Gordon



Fuel Your Life with Positive Energy
Introduction
Chapter 1
5 Ways to Be More Positive
6 Ways to Get Better
5 Fs For Team Success

2 Keys to Help You Be Your Best

3 Truths About I.eadership

5 Ways to Love Your Passengers today:
Three reminders today.

20 Things We Should Say More Often

Focus on your mental and emotional fitness
today!

Tell yourself these 5 things today:
5 Ways to be a Positive Communicator Today:

Everyone Matters
Today I will
5 Things To Do Instead of Complain

20 Ways to Get Mentally Tough at Work, in
Sports, and Life

Other Books by Jon Gordon
End User License Agreement




The Jon Gordon Power of
Positivity E-Book
Collection

Jon Gordon

WILEY



Cover image: The Jon Gordon Power of Positivity E-Book Collection
Cover design: Wiley

Copyright © 2020 by Jon Gordon. All rights reserved.
Published by John Wiley & Sons, Inc., Hoboken, New Jersey.
Published simultaneously in Canada.

No part of this publication may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means, electronic, mechanical, photocopying,
recording, scanning, or otherwise, except as permitted under Section 107 or
108 of the 1976 United States Copyright Act, without either the prior written
permission of the Publisher, or authorization through payment of the
appropriate per-copy fee to the Copyright Clearance Center, Inc., 222
Rosewood Drive, Danvers, MA 01923, (978) 750-8400, fax (978) 646-8600, or
on the Web at www.copyright.com. Requests to the Publisher for permission
should be addressed to the Permissions Department, John Wiley & Sons, Inc.,
111 River Street, Hoboken, NJ 07030, (201) 748-6011, fax (201) 748-6008, or
online at http://www.wiley.com/go/permissions.

Limit of Liability/Disclaimer of Warranty: While the publisher and author have
used their best efforts in preparing this book, they make no representations or
warranties with respect to the accuracy or completeness of the contents of this
book and specifically disclaim any implied warranties of merchantability or
fitness for a particular purpose. No warranty may be created or extended by
sales representatives or written sales materials. The advice and strategies
contained herein may not be suitable for your situation. You should consult with
a professional where appropriate. Neither the publisher nor author shall be
liable for any loss of profit or any other commercial damages, including but not
limited to special, incidental, consequential, or other damages.

For general information on our other products and services or for technical
support, please contact our Customer Care Department within the United
States at (800) 762-2974, outside the United States at (317) 572-3993 or fax
(317) 572-4002.

Wiley publishes in a variety of print and electronic formats and by print-on-
demand. Some material included with standard print versions of this book may
not be included in e-books or in print-on-demand. If this book refers to media
such as a CD or DVD that is not included in the version you purchased, you may
download this material at http://booksupport.wiley.com. For more information
about Wiley products, visit www.wiley.com.

ISBN 9781119747994 (ePub)
9780470893319 Energy Bus (ePub)
9780470550106 Shark Goldfish (ePub)
9781118234860 Positive Dog (ePub)
9781119351702 Positive Leadership (ePub)



http://www.copyright.com/
http://www.wiley.com/go/permissions
http://booksupport.wiley.com/
http://www.wiley.com/

9781119431046 Stay Positive (ePub)



THE ENERGY BUS

10 Rules to Fuel Your Life, Work, and
Team with Positive Energy

JON GORDON

1807
T WILEY |2
f2007

nnnnnnnnnnnn

John Wiley & Sons, Inc.



To my mother, Nancy Gordon Nicolosi

Your strength and courage in the face of cancer will always
inspire me. I love you from the depths of my heart.



Foreword

In many of my seminars I begin by asking people to stand
up and do two things. First, I ask them to greet other
people as if they are unimportant. After an initial chuckle
or two, there’s a dull hum as everyone walks around trying
to ignore each other. Then I stop them and ask them to
continue to greet people, but this time, to do it as if the
people they are greeting are long-lost friends they’re glad
to see. The room erupts with laughter and the volume rises
as people run around, smiling, hugging, and chatting with
each other.

When the people in the audience sit down, I ask them,
“Why do you think I had you do those two things—besides
the fact that I'm from California?”

After the audience laughs, I tell them that the answer is
positive energy. “To run a successful organization,” I say,
“you must learn to manage people’s energy, including your
own. When was there more energy in the room—during the
first activity or the second?”

Of course, everyone shouts out, “The second!”

“What did I do to change the energy in the room?” I ask.
Then I answer: “All I did was change your focus from a
negative thought to a positive thought, and the energy of
the room increased tenfold.”

What I just described to you is why I'm excited about Jon
Gordon and The Energy Bus. Every morning you have a
choice. Are you going to be a positive thinker or a negative
thinker? Positive thinking will energize you.

When you get to work, you have another choice. You can
catch people doing things right, or you can catch them



doing things wrong. Guess which of those two activities
energizes people more?

If you want to fuel your family, your career, your team, and
your organization with spirit, read this book. Jon’s energy
and advice will leap off the page and help you cultivate
positive energy in everything you do—and you will make
the world a better place for your having been here.

Thanks, Jon, for pumping us up and making sure we get on
the right bus.

—Ken Blanchard

Co-author of The One Minute Manager® and Leading at a
Higher Level
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It is fun to look back at your life and see how certain events
led to where you are right now, like the inspiration to write
this book. I was traveling on a 28-city book tour for my first
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rental car lot to the airport. The bus driver not only had the
biggest smile I had ever seen but dispensed life-changing
wisdom that truly impacted me. This bus driver embodied
the positive energy I was traveling the country talking
about. I wrote an article about this meeting in my weekly e-
newsletter called “10 Rules for the Ride of Your Life” and
was inundated with enthusiastic responses calling it the
best newsletter yet. Then one day while taking a walk the
idea and story for this book just literally jumped into my
head. And once I started writing, I couldn’t stop. The words
flowed through me, and now you are holding this book.

So it is my pleasure to invite you on the Energy Bus as we
take a short, fun, meaningful journey together. I hope you
use this book not only to fuel your life, work, and team with
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Introduction

Positive energy... . It’s a term being talked about a lot more
frequently in conference rooms, classrooms, locker rooms,
and even living rooms. Perhaps it’s because there is an
abundance of new research that shows that positive people,
positive communication, positive interactions, and positive
work and team cultures produce positive results. Or
perhaps at a deeper level we all know that every person,
every career, every company, every organization, every
family, and every team will have to overcome negativity,
adversity, and challenges to define themselves and create
success.

No one goes through life untested, and the answer to these
tests is positive energy—not the rah-rah, cheering kind of
positive energy, although there certainly is a time and a
place for that as well. But rather, when I talk about positive
energy I'm referring to the optimism, trust, enthusiasm,
love, purpose, joy, passion, and spirit to live, work, and
perform at a higher level; to build and lead successful
teams; to overcome adversity in life and at work; to share
contagious energy with employees, colleagues, and
customers; to bring out the best in others and in yourself;
and to overcome all the negative people (whom I call
energy vampires) and negative situations that threaten to
sabotage your health, family, team, and success.

Positive energy is very real, and in my work with thousands
of leaders, salespeople, teams, coaches, organizations,
teachers, athletes, moms, dads, and even children, I have
witnessed the amazing power of positive energy. I have
seen principals turn their schools around and enhance
morale. Leaders have told me how they used my strategies
to help their employees and teams become more



successful. Cancer survivors have told me how they won
with a positive attitude. Athletes have shared how they’ve
overcome adversity to reach their goal. Hardworking
employees have e-mailed me and told me countless stories
of promotions and accomplishments at work. And one mom
even called to tell me a story about her son Joshua who,
after hearing that his mom and dad were getting a divorce,
said he was going to try to be strong and positive through it
all because positive people live longer, happier, and
healthier lives. It turns out Joshua remembered what I said
to him a year earlier when I spoke at his school about the
importance of positive energy. Not only was I touched, but I
was deeply inspired.

People like Joshua inspire me to write about and share
positive energy because deep down I know it matters and I
know it works. My hope is that you will use this book to
cultivate positive energy in your own life and career and
then share it with your colleagues, customers, organization,
team, friends, and family. I'm confident that when you
apply the principles in this book you’ll find greater
happiness, enhanced success, higher performance, inspired
teamwork, and significant results.

While this fable takes place in a business setting, please
know that this book was written for everyone. We all are
part of a team, and every member of our team—whether
it’s our work team, sports team, family team, church team,
or school team—can benefit from the 10 simple, powerful
rules shared in this book. After all, positive people and
positive teams produce positive results, and the essential
ingredient is positive energy.



Chapter 1
Flat Tire

It was Monday and Mondays were never good for George.
He stood in his driveway looking at his car and shaking his
head. He wasn’t surprised, really. Misfortune had been
following him for the past few years like a dark rain cloud
hovering over his life, and today was no different. His tire
was completely flat, and George’s face was about to burst.
“Not today!” he shouted as he opened the trunk only to find
a flat spare tire.

He heard his wife’s words in his head: “You should get that
fixed, George. One day you’'re going to have a flat and wish
you had a spare tire.”

Why does she always have to be right? he wondered.
George thought of his neighbor Dave and ran down the
block to see if he had already left for work. Dave worked
downtown, too, and George was hoping to catch a quick
ride with him.

George had an important meeting with his team at work,
and today he couldn’t afford to be late. Not today.
Especially not today. George punched the air with his
clenched fist when he saw that Dave’s car was gone. Of
course, he thought. Why would he still be here? That would
be too easy.



As sweat poured from his brow, he ran back home, then
stood in his driveway and looked at his cell phone trying to
think of someone at work he could call. Think, think think,
think think.

Then it dawned on him. He couldn’t think of one person at
work he could call who would come pick him up. His only
option left was his wife, and she was the last person he
wanted to ask.

George walked in the house and heard the usual noise and
chaos coming from the kitchen. He could hear the puppy
jumping around and his wife trying to get the kids to sit
still and eat their breakfast before heading off to school. He
peered through the kitchen archway. As soon as the
children saw him, the cheers erupted. “Hi, Daddy!” they
yelled. His daughter came up to him and wrapped her arms
around his hip. “I love you, Daddy,” she said as George
barely acknowledged her. His son shouted, “Dad, can we
play basketball right now?” George was like a reluctant
celebrity in his own home. They wanted a piece of him, but
he just wanted to hide in silence.

“No!” George shouted back. “It’s not a weekend. I have to
get to work. Now both of you just please be quiet so I can
ask your mother something. Honey, I have a flat tire and I
have this really important meeting I have to get to today
and I need your car!” he said frantically.

“What about the spare?” she asked.
“Of course you would bring that up. I never got it fixed.”

“Well, I can’t help you, George. I have to take the kids to
school, then I have a dentist appointment, then I have to
get the puppy to the vet, then I have a parent-teacher
meeting. Should I continue? You’'re not the only one who
has things to do. You act like you're the only important one
in this family, but I run this house and this family and if I



don’t have a car today, I can’t do my job.” She had become
good at mounting a good offense to preempt George’s
attacks.

“Yes, but if I'm late to this meeting, then I may not have a
job,” he said.

As George and his wife continued bantering back and forth,
their five-month-old puppy decided to say hello to George
as well by jumping and slobbering all over him until he
grabbed her by the collar and took her into her kennel.
“Why did we get that dog, anyway?” he asked. “Do we
really need to deal with a dog right now with all we have
going on?”

“That’s real nice,” his wife said as their daughter started to
cry, saying, “Daddy doesn’t love Sammy.”

“I can’t deal with this right now,” George said.

“You can’t seem to deal with anything anytime,” his wife
countered.

“Can you just drop me off after taking the kids to school?”
he asked. “I’ll still probably make it in time for the
meeting.”

“I don’t have time, George. Didn’t you hear all I have to do
today? I'll hit serious traffic on the way back and then my
day is gone. Why don’t you just take the bus?” she said.
“It’s only about a mile to the bus stop.”

“The bus? Are you kidding me? The bus! I haven’t ridden
on a bus since who knows when. Who takes the bus?”
George asked, very frustrated.

“Well, today,” his wife answered bluntly, “you do. That'’s
who.”

“Fine,” George said as he grabbed his bag, stormed out of
the house, and began his mile-long trek to the bus stop.



Bus #11 stopped in front of George, who was huffing,
puffing, and swearing under his breath. What a surprise,
George thought. I actually made the bus. With my luck I
figured I would miss it.

As George stepped on the bus, he made eye contact with
the driver, who had the two brightest eyes and the biggest
smile he had ever seen.

“Good day to you today, Sugar!” she cheered.

George just grumbled and took his seat. What’s so good
about it? he thought.

But her eyes never left him as she watched him walk to his
seat through her rearview mirror.

George could feel her eyes on him. Why is she looking at
me? I paid the fare, he thought.

He could see her big, never-ending smile in the rearview
mirror and wondered, Does this woman ever stop smiling?
Doesn’t she know it’s Monday? Who smiles on Monday?

“Where you going?” she asked.
George pointed to himself. “Me?”

“Yeah, you, Sugar. I haven’t seen you on my bus before and
I know everyone on this route.”

“To work at the NRG Company,” he answered.

“That building downtown with the big lightbulb on it?” she
asked excitedly.

“Yes, we make lightbulbs,” answered George, who wished
he had had time to get a paper so he could bury his head in
it.

“So what do we owe the pleasure of having you on my bus
today?” she asked.



“Flat tire,” he said. “I hate taking the bus but I have a
meeting I have to get to with my team and I had no other
choice.”

“Well, you just sit back, relax, and don’t worry about a
thing. You may not like taking the bus but I gotta tell you
this is no ordinary bus. This is my bus and you’re going to
enjoy the ride. My name is Joy. What’s yours?”

George mumbled his name hoping she would just leave him
alone. His words were short and so was his fuse. Even on
his best days George was not a man who enjoyed
chitchatting, and he certainly didn’t feel like talking to a
bus driver who seemed like she had drunk one too many
cups of coffee and of all names hers had to be Joy. Figures,
he thought. Joy was something that had certainly been
lacking in his life. He couldn’t remember the last time he
was happy. I bet she has no worries, he thought. All she has
to do is drive a bus each day and smile and be nice to
strangers. Sure, she can be all cheery and smile at me, but
she knows nothing about me. She doesn’t know the stress I
deal with each day. She doesn’t know the responsibilities I
face at work and at home. Wife, boss, kids, employees,
deadlines, mortgage, car payment, and a mom who is sick
with cancer. She doesn’t know how drained I feel.

But she did know. Every day they walked on and off her
bus, and she could spot them immediately. They came in all
shapes, ages, colors, and sizes: men, women, white, black,
Chinese, white collar, and blue collar. Yet all had a similar
energy about them. She could see and feel it immediately.
Lifeless. No kick in their step. Like a light had been turned
off inside them. She could tell the people who shone
brightly and those who had a subtle dim. She called them
Dimmers. They walked around like zombies just trying to
get through the day. No purpose, no spirit. No energy. As if
it had been sucked out of them by the daily grind of life.



She could tell the men who had given up their dreams. She
knew the women who were working by day and taking care
of a family by night. And she heard the complaints all the
time. Too many people were overstressed, overtired, and
overworked. That’s why she made it her mission to be an
Energy Ambassador and to try to energize everyone who
came on her bus. That’s why she called her ride the Energy
Bus. And if anyone could use an energy boost, it was
George.

“You know you came on my bus for a reason, George,” she
said firmly to him. “Everyone does.”

George snapped back, “No, I came on your bus because I
had a flat tire.”

“You can choose to look at it that way, George, or you can
see the big picture here. Everything happens for a reason.
Don’t forget that. Every person we meet. Every event in our
life. Every flat tire happens for a reason. You can choose to
ignore it or ask what that reason is and try to learn from it.
Every problem has a gift for you in its hands as my man
Richard Bach says. You can choose to see the curse or the
gift. And this one choice will determine if your life is a
success story or one big soap opera. And while I love soap
operas, George, I don’t like seeing real life people like you
living them. And George, I got to tell you that from the look
of you, you’re not making the right choice. So choose
wisely, George, choose wisely.”

At that the bus stopped and George got off as fast as he
could, feeling more like he had been hit by a bus rather
than riding on one. “Choose wisely; soap opera” stuck in
his head. Whatever, he thought and shrugged it off. His
team was waiting for him and he hated being late.

Joy didn’t always like hitting her passengers straight
between the eyes with the truth, but with the stubborn



ones like George, she knew there was no other way. It was
the stubborn ones who often had the most potential. She
knew because many years ago she had been just like him.
Down, out, tired, and negative. People had offered help but
she had never accepted it. She had been angry at the world
and hadn’t thought she deserved it. It was ironic how the
people who needed help the most were often the most
closed off from receiving it. She had had a big coat of
armor just like George did now, so sometimes the blunt
truth was the only way through it. Joy figured she would
never see George again but hoped that at least her piercing
words would do some good.



